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University College Dublin

34,000 students (total)

11,000 graduate students

1,700 academic staff

30% international students and staff
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What Services? (And therefore what training?)

• What are the drivers & trends?

• What is the demand / need? 

Why?

• How do we find out?

• Who else is doing this (or bits 

of this) on campus? Who else 

do we need both within the 

library and outside of the 

library to help provide a 

complete service?

• Where are the gaps?

• What partnership model?



UCD Strategic Objectives

• The Research Services Unit is responsible for 

developing and delivering specialist and 

innovative services to researchers in UCD

• These support UCD’s overall strategic objectives, 

particularly:

– Objective 1: “Increase the quality, quantity and 
impact of our research, scholarship and innovation” 



Demand / Need : Surveys

• Geographic Information Systems (GIS), 2012

– Location of spatial data in UCD

– Types of data held

– Levels of access (who and on what basis)

– Issues

• Obtaining, storing etc.

– Future directions of GIS service development in UCD

• Open Access Publishing Survey 2017

– UCD researchers

– UCD research managers / administrators

• Survey and overview results available from Institutional 
Repository

– Series of Information Sheets drawn up to address areas of 
confusion



• RDM survey (2015)

– Identified those on campus who have a role in 
managing research data

• Data managers, academics, champions

– Focus Group

• Research Data Management survey / After the 

Interview survey (2019)

– Audio Visual Steering Group – membership includes 
researchers (let’s explore / learn about this 
together – joint journey)

• Guides and workflows to help researchers using 
interviews in their research

• Transcription services

• Workshops, e.g. Interviewing for an Oral History / 
Folklore Project

Surveys and focus 
groups help to get 
the conversation 
started on campus



Implications for Skills

• Staffing

– Skills

• Own staff – some re-skilled / up-skilled

• PhD students with specialist expertise (e.g. GIS)

• External “Digital Humanities” consultant

– Cannot always be developed through re-skilling

– May not necessarily require a library qualification

– Expertise

• Specialists

• Services

– Partnerships



Developing Skills in New Areas

• Library guides, books, articles etc.

• Webinars, newsletters, networks etc. e.g.

– https://orcid.org/about/events; 
https://libereurope.eu/alerts/

• Twitter network – good for networking, links to 

useful resources, trends etc.

• Learn from delivering your own workshops and 

presentations – what are researchers asking you?

• Refer to / use a relevant mailing list – will highlight 

responses to real problems

– LIS-BIBLIOMETRICS@JISCMAIL.AC.UK

https://orcid.org/about/events
https://libereurope.eu/alerts/
https://www.jiscmail.ac.uk/cgi-bin/webadmin?A0=LIS-BIBLIOMETRICS


Creating departmental bibliometric 

reports using Scopus



Presentations and other training 

materials

• What already exists and can be re-used?

– Open Science Framework

– The Carpentries

– OER Commons

– Slideshare

– Google search e.g. "google scholar" site:ac.uk OR 
site:edu filetype:ppt

– Colleagues in other libraries

• Network e.g. CONUL

– Where to Submit Your Data Information Sheet

https://osf.io/
https://carpentries.org/
https://www.oercommons.org/
https://www.slideshare.net/
http://www.conul.ie/
http://www.conul.ie/wp-content/uploads/2019/03/Where-to-Submit-Data_CONUL.pdf


Content

• GIS

• Data visualisation

• RDM

• Patents/IP

• Social media

• Bibliometrics

• Publishing strategies

• Increase the Impact of Your 

Research Through an Effective 

Publishing Strategy 

• Smart Ways of Searching 

Google and Google Scholar

• Writing a Data Management 

Plan with DMPonline 

• Preserving Your Digital 

Memories

• Social Media for Researchers: 

Information session and 

academic panel discussion 

• Introduction to ArcGIS : 

Visualising Environmental 

Data Using ArcGIS and 

MapGenie



Types of Delivery
• Presentations / discussion groups

• Workshops / Ask me Anything (as an add-on)

• Bring Your Own Device / Laptop

• Question & Answer sessions

• Drop-in clinics

• Webinars (one)

– Open Science FAIR Data

• Filmed events – instructional; PR to demonstrate 

value

– UCD’s research ethics application process

– The value of the institutional repository to increase 
exposure to my research

• Variety of guides e.g. LibGuides, Information sheets

https://libguides.ucd.ie/data/ethics
https://libguides.ucd.ie/openaccess/openaccessstory
https://www.ucd.ie/library/researchers/




Difficult Questions & Situations

• Anxiety in a new area and/or area that can be contentious 

(e.g. bibliometrics)

• Try to anticipate challenging questions

– The Challenge of Open Access in the Humanities

• Explain at the start that this is a new service the library is 

developing and that their questions and feedback will assist 

in its development

• Get back to them with answers to their questions

• Regard the service as a joint journey with the researcher –

they are learning also

• Have a helper – even to assist with slower learners / 

different levels

• Understand that this is your area of expertise (even if you 

are still developing it) – just as the researcher’s discipline is 

their area of expertise – don’t underestimate yourself



Delivering Expertise – Clinics & 

Consultations

• Consultations

GIS Clinics run by 
Maps/GIS Librarian 
and PhD student



Delivering Expertise – Use an Expert
Academic member of the Research Ethics 
Committee running a session on Research 
Ethics

Director of the National Folklore Collection 
gives workshops on Interviewing for an Oral 
History / Folklore Project

Such sessions are organised by the Library 
and offered as part of the Library’s 
Programme



Delivering Expertise – Use an Expert

• Seminars / information 

sessions; include:

– Research “champions”

– Research managers / 
administrators

• Joint sessions with Research 
Office on applying for a grant

– Other campus service providers 
e.g. IT Services

• Joint sessions on managing your 
research data



Delivering Expertise – Partnerships with 

Researchers

• Metadata template. Metadata Librarian:

– Tailors generic template (available on LibGuide -
https://libguides.ucd.ie/digitisation/organising) to 
requirements of the specific project

• (Harbours Research Group)

– Instructs researcher on how to fill it in

– Reviews after 2 weeks

https://libguides.ucd.ie/digitisation/organising


“….and now the shells fall thick and fast”

“It is a good form of outreach, as it is 

widely accessible - a kind of 

'democratic' form of dissemination of 

research knowledge.”

Google Arts & Culture 
– free online 
exhibition platform

https://artsandculture.google.com/exhibit/vAKiRLFi1XzxIQ


Training vs Consultations vs Partnerships

• Training vs Consultation

– Level of knowledge

– Complexity of tool / query

– How much time the researcher has

– How often they need to use it

– How much time you have

• Partnerships with researchers

– Length of work

– Easy to train

• Metadata template – for digitisation project



Integration / Embedding

• Research lifecycle (with Research Office)

• Funding applications’ process

• PhD lifecycle (with Graduate Studies)

Delivery at 
point of 
information 
need
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• Pre-Award

• Data Management Plans

• Metrics

• Post-Award

• Open Access compliance

• Increasing impact

• Research Repository UCD

• Geographic Information Systems

• Bibliometrics and social media

• Work with UCD Research (Research Office)

Support for Research Funding Applications

Bringing Services Together



Materials

• Make materials available 

– especially afterwards

– Presentations

– Step-by-step 
instructions

– Information 

sheets

– Filmed sessions

– Via LibGuides



Raising Awareness / PR 
• Challenge – why would I use this service? Why is the 

Library providing this service?

– “I honestly did not know about open access until this survey”

• Academics talking about a service and its benefits 

– My Open Access Story (and why I use the Institutional Repository to 
increase the visibility of my research) -
https://libguides.ucd.ie/openaccess/openaccessstory

• Collaboration with a School - Mapping UCD Research 

competition

– Why mapping data is of relevance to any researcher using 
geographical locations

• Global city lights and diseases of urbanisation

• International examples

– Digital Earth Africa – to build a platform for accessing and analysing 
decades of satellite imagery specific to Africa's land and seas

– Paywall – the Business of Scholarship (film)

• Flyers and bookmarks 

https://libguides.ucd.ie/openaccess/openaccessstory
https://libapps-eu.s3.amazonaws.com/customers/137/images/2nd_Revised_Global_City_Lights_and_Diseases_of_Urbanisation.png
http://www.ga.gov.au/digitalearthafrica
https://vimeo.com/273358286


Political Dimension

• Services to help promote University or Academic 

Department

– Anniversary e.g. Belfield50

• Timeline of events using TimelineJS – UCD draft timeline

• The library as curator of institutional identity: 

possible partners are Archives, President’s Office

– Official Publications

• UCD News, President’s Reports, Statutes, Calendar, exam 
papers etc.

– Helps to demonstrate Library expertise in creating accessible, 
visible and curated digital collections

• Publicise your training programme to directors and 

senior managers as well as those you are directly 

targeting

https://cdn.knightlab.com/libs/timeline3/latest/embed/index.html?source=1b47cR7IaJrywOtOeWN-TL5Tg-0qtyfjHxwsrcA3pLmo&font=Default&lang=en&initial_zoom=2&height=650
http://digital.ucd.ie/view/ucdlib:49477


Publicising

• Programme 

available from 

UCD’s central 

training 

webpage

• With link from 

Library’s 

homepage



• Email – via UCD central system

– Include a meaningful subject line 
(or your email may not be 
opened), e.g.
• PRESENTATION - Preserving Your Digital 

Memories

• Uncertain Where to Share Your Research 
Legally? Attend Our Open Access Q&A 
Session

• WORKSHOP - Visualise your data on a 
map : how to create a map with Scribble 
Maps

• WORKSHOP - Writing a Data Management 
Plan (DMP) for your PhD

• WORKSHOP - Smart Ways of Searching 
Google, Google Scholar and Other 
Academic Search Engines  

• PRESENTATION - Increase the Impact of 
Your Research by Uploading to Research 
Repository UCD 

– Include senior University management –
not just researchers

•Flyer – for Liaison Librarians to use 

when communicating with Schools



Gathering Statistics And Feedback

• Count registrations and attendees

– By level (PhD students account for 50% of 
attendees; academic staff – 30%; support staff –
20%)

– By discipline:



• Use feedback forms at 

the end of the session

– Positives

– Overall rating (1 to 10)

– Suggestions for 
improvement

– What will I do differently 
as a result of taking this 
class

– Suggestions for 
additional training

• Google cheat sheet excellent, I could add my own 

notes to it.

• Best value for time spent training programme 

I’ve been to in UCD – thank you!

• Very useful workshop – covered all the main 

areas on selecting journals in which to publish 

and improving the discoverability of your work to 

enhance citation.

• Very informative for me as I was unaware of 

many of the social media platforms that are 

available.

• I really liked the idea that thinking about data 

caring would produce clearer research.

• It was very positive to have the first NVivo 

workshop in the transferable skills programme –

well done for the initiative

• I will definitely be using scribble maps for future 

map making

• Extremely clear handout – I was able to work 

through making a google map at my own pace

• Assistants at hand to troubleshoot – very helpful

• The free GIS clinic is an excellent idea



Queries
Advanced modelling for predicting landslides

Identifying liver fluke infection in cattle by location

Sludge management. Putting locations of licenced 
sludge facilities on a map, together with soil & 
elevation data 

International trade costs. Origin and destination of 
food products and price at each point 

Visualising diseases by region. Showing hospitals on 
maps and which regions patients are from who 
attend these hospitals

Mapping two versions of the Aisling prayer

Capture 
Queries



Look for Testimonials –

Demonstrate Value and Impact

“As a literary scholar working with ecologists to promote 

research on the cultural value of our coastlines, the 

[Library’s] GIS clinic was invaluable in showing me how to 

produce multi-layered maps which visualise the 

relationship between culture and ecology. The clinic 

provided an accessible step-by-step guide to GIS 

mapping, a tool which is very rarely used in my discipline.

The maps I have made as a direct result of the clinic have 

already been used in conference presentations and 

research funding applications, and have helped to make 

my research more accessible to scholars outside my field.”

(Prof. John Brannigan, School of English, Drama & Film)



Reports and Impact Case Studies

Participants were 
contacted at the end 
of the semester and 
asked:

- How was 
attendance at the 
workshop of value 
to you?

- How did using GIS 
benefit or add value 
to your research?

Brings to life the 
relevance of the 
service; helps to 
promote it

https://libguides.ucd.ie/ld.php?content_id=32233414


Regular Internal Reviews

• Review meeting at the end of each semester

– Feedback forms

• Suggestions

• New courses

• New delivery mechanisms

• Discussion

– What works, what doesn’t work, what we need

• Clinics

• No shows

• Booking system

• Location

• Requests for online / filmed sessions for those who 
cannot attend



Challenges: Integrating and Mainstreaming

• To what degree should others (e.g. Liaison / Subject 

Librarians) provide some level of research support?

• Reassuring boundaries

• Increase degree of mainstreaming

• How can we work towards providing / embedding services 

at the point of need in a researcher’s workflow?

• How do we partner with others e.g. Graduate Studies, 

Research Office?

• E-theses publishing module (including copyright, data 

management etc.)

• How can services be designed and delivered campus-wide?

• Reduce fragmentation and silos 

• Agreement re respective roles, responsibilities and service 

levels; who to go to for what; ownership issues



Challenges: Managing Expectations

• What we can and cannot do

• What we expect you to do

• Moving into new areas (e.g. digital tools) where 

no dedicated staff

• Understanding & meeting user expectations



Outline of Respective Responsibilities –

Google Arts & Culture Online Exhibition



Next Steps – With EIFL : co-creation of a 

training framework

• Draft training framework drawn up, following the 

research lifecycle – a collaboration with EIFL

• Need input and assistance from you for the next 

steps – this Saturday!

• Sign up now for one of the four groups:

– Group 1. Discover Publications and Manage 
References

– Group 2. Publish / Scholarly Communications

– Group 3. Manage Research Data, Dissemination and 
Visibility of Research

– Group 4 Measuring Impact

• And help us assess the relevance of training 

material!


