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34,000 students (total)
11,000 graduate students
1,700 academic staff

30% international students and staff
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What Services? (And therefore what training?)

e \What are the drivers & trends?

e What is the demand / need?
Why?

e How do we find out?

e Who else is doing this (or bits ¢
of this) on campus? Who else
do we need both within the
library and outside of the
library to help provide a
complete service?

hat partnership model?



UCD Strategic Objectives

e The Research Services Unit is responsible for
developing and delivering specialist and
innovative services to researchers in UCD

e These support UCD’s overall strategic objectives,
particularly:

— Objective 1: “Increase the quality, quantity and
impact of our research, scholarship and innovation”




Demand / Need : Surveys

e Geographic Information Systems (GIS), 2012

— Location of spatial data in UCD
— Types of data held
— Levels of access (who and on what basis)

— Issues

e Obtaining, storing etc.
— Future directions of GIS service development in UCD

e Open Access Publishing Survey 2017

— UCD researchers

— UCD research managers / administrators

e Survey and overview results available from Institutional
Repository
— Series of Information Sheets drawn up to address areas of
confusion




e RDM survey (2015)
— Identified those on campus who have a role in
managing research data
e Data managers, academics, champions
— Focus Group

Surveys and focus
groups help to get
the conversation

started on campus

e Research Data Management survey / After the
Interview survey (2019)

— Audio Visual Steering Group — membership includes
researchers (let’s explore / learn about this
together - joint journey)

e Guides and workflows to help researchers using
interviews in their research
e Transcription services

e Workshops, e.g. Interviewing for an Oral History /
Folklore Project




Implications for Skills

e Staffing

- Skills
e Own staff — some re-skilled / up-skilled
e PhD students with specialist expertise (e.g. GIS)
e External "Digital Humanities” consultant
— Cannot always be developed through re-skilling
- May not necessarily require a library qualification
- Expertise
e Specialists
e Services
— Partnerships




Developing Skills in New Areas

e Library guides, books, articles etc.

e Webinars, newsletters, networks etc. e.qg.

- https://orcid.org/about/events;
https://libereurope.eu/alerts/

e Twitter network — good for networking, links to
useful resources, trends etc.

e |Learn from delivering your own workshops and
presentations — what are researchers asking you?

e Refer to / use a relevant mailing list — will highlight
responses to real problems

— LIS-BIBLIOMETRICS@JISCMAIL.AC.UK



https://orcid.org/about/events
https://libereurope.eu/alerts/
https://www.jiscmail.ac.uk/cgi-bin/webadmin?A0=LIS-BIBLIOMETRICS

Creating departmental bibliometric
reports using Scopus

Subject: Departmental bibliometric reports using Scopus /
From: "Roux, Marie [mr@sun.ac.za]" =mr@SUN.AC.ZA=
Reply-To: A bibliometrics discussion list for the Library and Research Community <LIS-BIBLIOMETRICS@JISCMAIL AC.UK=
Date: Mon, 29 Apr 2019 08:35:52 +0000
Content-Type: multipartrelated
Parts/Attachments: (& :ﬁﬁgﬁﬁ% (]i:; Izq?;) lir:::;ihlml (107 lines) , image001.jpg (107 lines) , image002.jpg (107 lines) , image003.jpg (107 lines) , image004.jpg (107 lines) , image005.jpg (107 lines) ,

Dear all

We are currently struggling to get clean data for bibliometric reports per department whean we use Scopus. | realise most of you probably use Scival, but just wondered whether any of you could share how you would draw a departmental
report on Scopus. Which search should give the best results?

The W/5 option does not give good results at all.
To combine the University ID with the department’s name (affilliation) give better results, but one still need to filtar through the list of authors very carefully, because it gives you also authors not related at all...

Is it worthwhile to use Scopus for departmental bibliometric reports? We are very keen to deliver this service, but with data that is not trustworthy it is quite a difficult process...
Any advice very welcome ©

Thank you!
Kind regards

Marié Roux

Manager: Research Impact and Research Commons | Bestuurder: Navorsingsimpak en Navorsingsruimte
Library and Information Service | Biblioteek- en Inligtingsdiens

Stellenbosch University Library | Universiteit Stellenbosch Biblioteek

e: mr@sun.ac.za | t: +27 21 808 2623
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Presentations and other training
materials

e What already exists and can be re-used?

— Open Science Framework
— The Carpentries

- OER Commons

— Slideshare

— Google search e.g. "google scholar" site:ac.uk OR
site:edu filetype:ppt
— Colleagues in other libraries

e Network e.g. CONUL
— Where to Submit Your Data Information Sheet



https://osf.io/
https://carpentries.org/
https://www.oercommons.org/
https://www.slideshare.net/
http://www.conul.ie/
http://www.conul.ie/wp-content/uploads/2019/03/Where-to-Submit-Data_CONUL.pdf

Content

GIS

Data visualisation
RDM

Patents/IP

Social media
Bibliometrics
Publishing strategies

Increase the Impact of Your
Research Through an Effective
Publishing Strategy

Smart Ways of Searching
Google and Google Scholar

Writing a Data Management
Plan with DMPonline

Preserving Your Digital
Memories

Social Media for Researchers:
Information session and
academic panel discussion

Introduction to ArcGIS :
Visualising Environmental
Data Using ArcGIS and
MapGenie



Types of Delivery

Presentations / discussion groups

Workshops / Ask me Anything (as an add-on)
Bring Your Own Device / Laptop

Question & Answer sessions

Drop-in clinics

Webinars (one)

— Open Science FAIR Data

Filmed events - instructional; PR to demonstrate
value

— UCD’s research ethics application process

— The value of the institutional repository to increase
exposure to my research

Variety of guides e.g. LibGuides, Information sheets



https://libguides.ucd.ie/data/ethics
https://libguides.ucd.ie/openaccess/openaccessstory
https://www.ucd.ie/library/researchers/




Difficult Questions & Situations

Anxiety in a new area and/or area that can be contentious
(e.g. bibliometrics)

Try to anticipate challenging questions
— The Challenge of Open Access in the Humanities
Explain at the start that this is a new service the library is

developing and that their questions and feedback will assist
in its development

Get back to them with answers to their questions

Regard the service as a joint journey with the researcher -
they are learning also

Have a helper — even to assist with slower learners /
different levels

Understand that this is your area of expertise (even if you
are still developing it) — just as the researcher’s discipline is
their area of expertise — don’t underestimate yourself



Delivering Expertise — Clinics &
Consultations

GIS Clinics run by
Maps/GIS Librarian
and PhD student

.

Bibliometrics: Introduction Search

All about bibliometrics, and how you can make your research output more visible.

Sources for Tracking Citations ~ Journal Impact - Metrics for your CV  Your Researcher Profile ~ School Impact / Quality Review

One-to-one Support

Book a Consultation

University Rankings ~ Altmetrics ~ Support and Training

MyRI Online Tutorial

« MyRI Bibliometrics is the quantitative analysis of publications. It can help you to make
decisions about where to publish your research and to get information about the

What is Bibliometrics?

This interactive online tutorial is a




Delivering Expertise — Use an Expert

Academic member of the Research Ethics
Committee running a session on Research
Ethics

| Director of the National Folklore Collection
gives workshops on Interviewing for an Oral
History / Folklore Project

= Such sessions are organised by the Library
and offered as part of the Library’s
- : Programme
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Delivering Expertise — Use an Expert

e Seminars / information
sessions; include:

— Research “champions”
— Research managers /
administrators
¢ Joint sessions with Research
Office on applying for a grant
— Other campus service providers
e.g. IT Services

e Joint sessions on managing your
research data




Delivering Expertise — Partnerships with

Researchers
A B C D E
Collection Identifier
/ Refes [ ] K L M
N O P 8]
collOrig Place « Name 2
Role for Name 2 Mame 3 Role for Name 3 Subject [ Keywords Other notes

oiPlac [add manually]

[add manually] [add manually] [add manually] [add manually] collectionMNotes

e Metadata template. Metadata Librarian:

— Tailors generic template (available on LibGuide -
https://libguides.ucd.ie/digitisation/organising) to
requirements of the specific project

e (Harbours Research Group)
— Instructs researcher on how to fill it in

— Reviews after 2 weeks



https://libguides.ucd.ie/digitisation/organising

“....and now the shells fall thick and fast”
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“It is a good form of outreach, as it is
widely accessible - a kind of
‘democratic' form of dissemination of
research knowledge.”



https://artsandculture.google.com/exhibit/vAKiRLFi1XzxIQ

Training vs Consultations vs Partnerships

e Training vs Consultation

- Level of knowledge

— Complexity of tool / query

- How much time the researcher has
- How often they need to use it

- How much time you have

e Partnerships with researchers

- Length of work

— Easy to train
e Metadata template - for digitisation project




Integration / Embedding

e Research lifecycle (with Research Office)

. CLOSE
RESEARCHER
JOURNEY
) B

PROPOSAL START IMPACTS

T
N ouTC J\!ES ZeaXaNes ok

Delivery at
point of
e Funding applications’ process L}n;“ggmatmn

e PhD lifecycle (with Graduate Studies)
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BEFORE eDiscover data,
PRE-AWARD Iiterature,
systematic reviews DURING

POST-AWARD

—

OCommunicating/ | create
Social media \ data eData visualisation

eMeasuring / / GIS

monitoring impact

RESEARCH
LIFECYCLE

process
data

eAltmetrics

AFTER

analyse
data

POST-PROJECT | preserve

data )

-

ePublishing strategy e RDM

eOpen Access eReference
eData management

- AN 4




Bringing Services Together

Support for Research Funding Applications
* Pre-Award
« Data Management Plans
* Metrics

« Post-Award
* Open Access compliance
 Increasing impact
« Research Repository UCD

Library Services for Researchers

LIBRARY SERVICES TO SUPPORT

B2

RESEARCH FUNDING APPLICATIONS

UCD Library, in co-operation with UCD Research and other campus units, offers services to support
research funding applications and increase their competitiveness. For assistance with any of the services

outlined below, please contact the relevant people fisted overleaf.

Pre-Award

Data Management Plans

ingly fundi isations require that
resean:hd lamanageme nt is addressed in grant
applications.
They may additionally requi etha! Data
Plan be i as part of ai
pplxano or during a research project {e. g
Horizon 2020 and some HRB applications).

Metrics

Strengthen your application with the inclusion of

metrics such as:

* Citation counts

* Field-weighted citation impact

* H-index

* Journal metrics (e.g. Journal Impact Factor)
* cCollaboration information

* Benchmarking against peer institutions

Digital Collections & UCD Digital
Library

UCD Library can provide sustainable technical
infrastructure, data curation and other related
services (e.g. metadata templates) to ensure long-
term archiving of digital cultural-heritage resources
through the UCD Digital Library:

digital.ucd.ie. This is a Trusted Digital Repository,
certified by the Data Seal of Approval. Discuss your
possible requirements at pre-award stage.

Post-Award

Open Access Compliance

The vast majority of fun ders mquire deposit of
your research pu bllan t open Access

y, such a: disciplinary rep
Re an:h neposuary UCD
researchrep ucd.ie. A

« Geographic Information Systems

 Bibliometrics and social media

i B
ur.D

DUBLIN

ork with UCD Research (Research Office)




Materials

e Make materials available
— especially afterwards

— Presentations
— Step-by-step

instructions Research Data Management: Love Data Week 2018
- Information
sheets S ——————

Professor Bettina Migge, School of Languages, Cultures & Linguistics Love Data Week 2018

Love Data Week 2018 tovk plate berveen

Brnnging together Univessity resources and sorvices to facilitate researchess in the production of high qualty data

— Via LibGuides

@ Love Data Week 2018 - UCD "Data Storie_ Y » Mossdar 120 and Fraday 10th Febouary
Wetch loter  Share 2015 Semalat 10 Open Accen Week, the
purpose of the Love Dats Week (LDW)
ovent 5 10 ralse Awireness and buid &
community 1o engage on topies refated 1w
resesreh dat managossess, shanag
preservation, seuse, a0l B -based

FEReRICh d30a asrvies

Duting Luve Duata Week 2018 UCD
Libeary honted ton very successful eyvent

The theme of Sas vear's Love Duta Week
wan Duea Stoeies #o UCD Libaar,

f i
UCD

DUBLIN




Raising Awareness / PR

Challenge — why would I use this service? Why is the
Library providing this service?
— “I honestly did not know about open access until this survey”

Academics talking about a service and its benefits
— My Open Access Story (and why I use the Institutional Repository to
increase the visibility of my research) -
https://libguides.ucd.ie/openaccess/openaccessstory
Collaboration with a School - Mapping UCD Research
competition

- Why mapping data is of relevance to any researcher using
geographical locations
e Global city lights and diseases of urbanisation

International examples

— Digital Earth Africa - to build a platform for accessing and analysing
decades of satellite imagery specific to Africa's land and seas

— Paywall - the Business of Scholarship (film)

Flyers and bookmarks



https://libguides.ucd.ie/openaccess/openaccessstory
https://libapps-eu.s3.amazonaws.com/customers/137/images/2nd_Revised_Global_City_Lights_and_Diseases_of_Urbanisation.png
http://www.ga.gov.au/digitalearthafrica
https://vimeo.com/273358286

Political Dimension

e Services to help promote University or Academic
Department

— Anniversary e.g. Belfield50
e Timeline of events using TimelinelS — UCD draft timeline

e The library as curator of institutional identity:
possible partners are Archives, President’s Office

— Official Publications

e UCD News, President’s Reports, Statutes, Calendar, exam
papers etc.

— Helps to demonstrate Library expertise in creating accessible,
visible and curated digital collections

e Publicise your training programme to directors and
senior managers as well as those you are directly
targeting



https://cdn.knightlab.com/libs/timeline3/latest/embed/index.html?source=1b47cR7IaJrywOtOeWN-TL5Tg-0qtyfjHxwsrcA3pLmo&font=Default&lang=en&initial_zoom=2&height=650
http://digital.ucd.ie/view/ucdlib:49477

Publicising

e Programme
available from | Ucp Library training

U C D IS ce ntra | o This website uses cookies, by continuing you agree to ®

their use. Learn more about cookies and how to manage
training

bty Senvices Portal

them on our cookie policy
webpage
e With link from
Library’s
homepage W There are 0 items in your basket

Q MENU

UCD Library Tralning

Event Title m Start Time | Venue/Location MI

Mo Events found.




e Email - via UCD central system

— Include a meaningful subject line
(or your email may not be
opened), e.q.

e PRESENTATION - Preserving Your Digital
Memories

e Uncertain Where to Share Your Research
Legally? Attend Our Open Access Q&A
Session

e WORKSHOP - Visualise your data on a
map : how to create a map with Scribble
Maps

e WORKSHOP - Writing a Data Management
Plan (DMP) for your PhD

e WORKSHOP - Smart Ways of Searching
Google, Google Scholar and Other
Academic Search Engines

e PRESENTATION - Increase the Impact of
Your Research by Uploading to Research
Repository UCD

- Include senior University management -
not just researchers

e Flyer — for Liaison Librarians to use

. L .
Jilen communicating with Schools

DUBLIN

@ UCD InfoHub

Targeted Communications System




Gathering Statistics And Feedback

e Count registrations and attendees

- By level (PhD students account for 50% of
attendees; academic staff - 30%; support staff -
20%)

— By discipline:

ALL Workshops - Attendance by College

O O O
Arts and

Humanities, 61

Institutes, 21

Business, 26

7 and
= 95




Use feedback forms at
the end of the session

Positives
Overall rating (1 to 10)

Suggestions for
improvement

What will I do differently
as a result of taking this
class

Suggestions for
additional training

Google cheat sheet excellent, I could add my own
notes to it.

Best value for time spent training programme
I've been to in UCD - thank youl!

Very useful workshop - covered all the main
areas on selecting journals in which to publish
and improving the discoverability of your work to
enhance citation.

Very informative for me as I was unaware of
many of the social media platforms that are
available.

I really liked the idea that thinking about data
caring would produce clearer research.

It was very positive to have the first NVivo
workshop in the transferable skills programme -
well done for the initiative

I will definitely be using scribble maps for future
map making

Extremely clear handout - I was able to work
through making a google map at my own pace

Assistants at hand to troubleshoot - very helpful

The free GIS clinic is an excellent idea



Capture
Queries

Queries
Advanced modelling for predicting landslides

Identifying liver fluke infection in cattle by location

Sludge management. Putting locations of licenced
sludge facilities on a map, together with soil &
elevation data

International trade costs. Origin and destination of
food products and price at each point

Visualising diseases by region. Showing hospitals on
maps and which regions patients are from who
attend these hospitals

Mapping two versions of the Aisling prayer



Look for Testimonials -
Demonstrate Value and Impact

“As a literary scholar working with ecologists to promote
research on the cultural value of our coastlines, the
[Library’s] GIS clinic was invaluable in showing me how to
produce multi-layered maps which visualise the
relationship between culture and ecology. The clinic
provided an accessible step-by-step guide to GIS
mapping, a tool which is very rarely used in my discipline.

The maps I have made as a direct result of the clinic have
already been used in conference presentations and
research funding applications, and have helped to make
my research more accessible to scholars outside my field.”

(Prof. John Brannigan, School of English, Drama & Film)



Reports and Impact Case Studies

Participants were
contacted at the end
of the semester and

UCD Library Impact Case Study asked:

o - How was
ntroducing a
Geographic Information @09 attendance at the
Systems (GIS) Service e Tt wrerinin workshop of value
Research Services Unit, UCD Library t 0 y OU7

sy "7_." - How did using GIS

e g | benefit or add value
g W = to your research?

Brings to life the
As a Ingrary scholar working with ecolagizts to promate ” releva nce Of the

mesaarch on the coltural value of our coastiings, the GIS clinic was - .

Invaluable in showing me how to produce multhlayered maps SerV|Ce, helps tO
which visualize the rolationshily botween culture and ecology .

The clinic peovided an accesuible step-by-stap guide 1o CIS promote |t

magiping, 2 taol which Is very rarely used in my discipline. The

miaps | have made as a direct result of the clinic have already

been used in conference presentations and ressarch funding

applicstions, and have helped to make my resesrch more

accevgible to schalars outside my fisld.



https://libguides.ucd.ie/ld.php?content_id=32233414

Regular Internal Reviews

e Review meeting at the end of each semester

- Feedback forms
e Suggestions
e New courses
e New delivery mechanisms

e Discussion

- What works, what doesn’t work, what we need
e Clinics
e No shows
e Booking system
e Location

e Requests for online / filmed sessions for those who
cannot attend




Challenges: Integrating and Mainstreaming

e To what degree should others (e.g. Liaison / Subject
Librarians) provide some level of research support?
« Reassuring boundaries
« Increase degree of mainstreaming

e How can we work towards providing / embedding services
at the point of need in a researcher’s workflow?

e How do we partner with others e.g. Graduate Studies,
Research Office?

e E-theses publishing module (including copyright, data
management etc.)

e How can services be designed and delivered campus-wide?
e Reduce fragmentation and silos

@

DDDDDD

Agreement re respective roles, responsibilities and service
levels; who to go to for what; ownership issues



Challenges: Managing Expectations

e What we can and cannot do
e What we expect you to do

e Moving into new areas (e.g. digital tools) where
no dedicated staff

e Understanding & meeting user expectations




Outline of Respective Responsibilities -
Google Arts & Culture Online Exhibition

Create a Google Online Exhibition

Digital objects and metadata are loaded to the Google piatform.
Using a storyboard an oniine exhibit is then created out of these.

Discussions with UCD Library
vou ' LBRARY

Selection of the items

YoOu

> Sedect dighsl Revns Including any accio backs
> Lnizes with you on any lssues reganding these 4
> Londs digitsl Niies and metadata in Google platform
> Putts your selecton of S=my im0 @ separse set

Storyboarding the exhibition
You LIBRARY

= Deveiop etlsl wens intn & cetiied 10-30 i cxhidt > Frovides syampie storytioant

> Poude SXact T feguYe On T gk > Fleus any quenes an fhe Sontoond i deveinped

> InCate Shot TGS MEgUred on Ench Siie A fename > Revices sutmitied SSnboWE

= inaticat= whes= sidec angd M0 Sondd be InCudes) > AITRnges Siatussion of sy tosues wih he siyyboard

Creation of the online exhibition
YOu LIBRARY
» Frovige nfevtm feedback on the onine cshid > Bufics e anine cxtdion
> Amsages pri=tm viewing ane discuTmon
> Arranges s Spnr-off mestng
» Submis o Googhe for putication & Wl win them

Hosting options and publicity plan
YOu LIBRARY

> View the final exhibition onne

> Alerts Curstors wihen the extibition is Ive

> Request the embed code If embedding cisewhere > Agrees with curaior e publiclty sirategy

> Agree with Ihe Library a pubicly strategy and who > impiements agreed Library actions for pubiicity
does what




Next Steps — With EIFL : co-creation of a
training framework

Draft training framework drawn up, following the
research lifecycle — a collaboration with EIFL

Need input and assistance from you for the next
steps - this Saturday!

Sign up now for one of the four groups:

— Group 1. Discover Publications and Manage
References

— Group 2. Publish / Scholarly Communications

- Group 3. Manage Research Data, Dissemination and
Visibility of Research

- Group 4 Measuring Impact

And help us assess the relevance of training
material!



