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Problems

- Being a trainer by circumstance rather than by design

- Working without a proper virtual learning environment

- Low expectations from the audience (talk+presentation)

- A presentation is all that remains after a training.

- Coordination challenges where more trainers are
involved

- Reworking the same presentations all over again.



Improve coordination

. Start brainstorming early on

. Work in a dedicated (shared) document

. List available resources that can be reused
or provide inspiration

. Note down anything that could be relevant



Teamwork

. Discuss who can do what
. Share notes and presentation drafts early on

. Clean up the document as you're proceeding

towards the final version
. Establish and keep links with presentations

and all training materials




April 2025

HayuHa KOMyHMKaumja
M WMpa guceMrHaumja
pesynrara HUP

- Bugmueocrt,

- npodunn UCTpaxueaua,

- ugeHTUdUKaTOPK;

- penosuTopujymu;

- OTBOpeHe Hay4yHe npakce;

- Kopuwherbe gpywiTBEHUX MpeKa

4 cata

OTBOpeHa Hayka

OTBOpeHa HayKa:

- KOHUENT, NPUMHLMUNK 1 3Hauaj;

- nonutuke dUHaHCKH]jepa u U3hasaua;

- OTBOPEHM NPUCTYN Hay4HUM MHbopMaLmjama;

- ynpae/barbe UCTPAXKMBAUKUM NOAALMMA;

- oTBOpeHu codTBEp, OTBOPEHA METOLONOTH|E,

- rpahaHcka Hayka u gpyru KoHuentu OTeopeHe

6 catm

HayKke
[lemoHcTpaumja Kako ce kpeupa ORCID iD (camo cymapaH Onuc Kopaka u 15 MUHYTa YKYNHO
nokasatu Many BUAEO WKONY W Apyre npe3eHTaLuje)
Kako ce ypehyje Google Scholar Profile
Auckycuja 15 MUH
May 2025 1. Budrousocm;npogunuuempasuenta; 4 cata

pesyntata
‘HMPTIpeseHTaumja

mozyhrocm;[uzumanyu penosumopujymu y

caywbu duceMuHayuje HayyHux pesy

- LLita cy penosutopujymu?

Ljilja (se prijavljuje)

-Bpcrep PYjy

June 2025

Hayuna KOMyHUKaUM]a 1 Wwpa Ay uwja pesyntata HUP
https://docs. le.com/document/d/1c_j96G0IrBgMxgozpDVZAZyr3DHIDOUGKoFAhnewrOE/edit
2tab=t.0#heading=h.pxm0Ohx2m014a

Bpeme AKTMBHOCT Tema Tpajarbe
12/05/2025 3aparak u YuecHuumma hemo Aat ume MCTpakueaua u 20 MuHyTa
Anckycuja TpaxKuNhemMo 0/ HUX a NPEeTpake pacnonoxuse

n3sope Hpopmaumja (10 muHyTa). Tparkuhemo
3 y HanWwy rAe cy Tpaxunm, a oHga hemo ux
NUTATV WTA Cy HALWAW M Ca KOjum npobaemnma cy
ce cpenu.
OuekueaHyu npobnemu:
® Hemajy npuctyn oapehenum 6azama
noparaka
® He mory Aa naeHTMdUKYjy 3aaaty
JMYHOCT 3aTO WTO UMa jOLU UCTPaXKWBaua
€a UCTUM UMEHOM
Teme 3a AMCKycujy: npobaemu, Koje crTpateruje
NpeTpaX1Batba KOPUCTE, FAE NPBO TPaXe U
3aWTO Aajy NPEAHOCT oApeheHuM n3Bopuma
nHdopmaumja.
Npesentaumja BUA/bMBOCT M NPENO3HAT/bUBOCT: jeAUHCTBEHU U |30 MUH

TpajHu UAeHTUOUKATOPU 33 UCTPaKMBAYE
e ORCIDiID

® ResearcherlD (Ha Web of
Science)

® Scopus Author ID

® Google Scholar Profile

JemoHcTpaumja  [Kako ce ypehyje Google Scholar Profile 15 MUHYTa
YKYNHO
[Auckycuja MuTatbe 3a nonasuuke: Koje ctpateruje 15 MuH

KopucTUTe Kako bucte noeehanu
CBOjY BUA/BUBOCT?




Reusing a training plan

Cemunap: HayuHa ja u wmpa ja pey. HupP
Kpamke npesesmayuje + cHumyu 00 npowne edyxayuje + Hajoea NpojekmHoz 3a0amxa
Datym Bpeme AKTUBHOCT Tema Npepasau Tpajare npes. AMHK
09/05/2026 YnosHaBatbe ca Yeoa 06pan, 10 muHyTa
CTpYKTYpOM
cemuHapa
n jal B n Mapria 15 MUH https://canva.linl
Cem : OTBO yKa (ORCID - Mapuja fopauh; 3opuua qv8xtnfwhnovygS
MHap: PeHa Ha ScopuslD, Researcher ID, Google
2 Scholar - 3opuual
Aatym Bpeme AKTMBHOCT Tema Mpeg; Tpaj; P
60 MuHyTa MpeseHTauuja 2 Crpateruja o6jaB/busarba M Munuua 10 MuH
23.jyu 60 muHyTa | YBoa YBopA: 3awTo je notpebHa oTeopeHa | Muaunua 5 MuHyTa penosutopujymn Jbuma
Hayka? MpesexTauuja 3 BEHE Mpexe Munuua 10 muH
p J Apywr P
MpesenTauuja OTBOpeHy npuctyn: objawtberbe Muanua 15 MuHyTa i‘;::::“ ped O6paa gos
NojMOBa NPENPUHT, NOCTIPUHT, O6jawtberbe 3aaaTka:
NONUTHKE W3/1aBaua, Npasa 3aparak:
avTopa... B Strategija za un...
3 6. jyH
MNpesexTaumja Ynpas/barbe nogaumMma (Harnacak O6pan 10 muHyTa
Ha npeAHoOCTUMA, NoTpebu, wra cy cenremGap
NoAauv npema gmcl nnnnuama) 'www.youtube.com/watc PR440AeX48
[watch?v=DhiXWPazG_Y |
Aemo LUita cy penosutopujymun. Kakeu Jbumwa 20 muHyTa
CBe peno3TMpojymu nocroje
(kpaTak ysoa). Mpumep
[enoHoBare y 3eHoA0
MpesexTauuja FAIR npuHumnu (6aw, 6aw kpatro: | O6paa 5 MUHYTa
LTa ce xenu noctuhu oBum
npuHUMNUMa)
3ak/byyak v 33faTaKk | 3aBpluHa pey O6pasa 5 MuHyTa
3aparak 3a centembap - AMN
cumynaumja
B Zadatak: DMP

Kviz: partici.fi/53149528



Sharing training plans

Published September 13, 2026 | Version v1 [ other ll & Open |
How to improve the visibility of researchers and their research outputs: Training

materials and practical exercises

Sevkusic, Milica™2 @ | Show affiiations

This training package provides practical guidance on improving the visibility and impact of researchers and their research outputs. Originally developed for PhD students at the
9th Interational PhD Summer School in Palanga, Lithuania, on 5 June 2025, it is intended primarily for early-career researchers but can be adapted for other audiences.

The training explores how researchers can improve their online presence, make their research autniite mare discaverahle and accessihle and develon effective nuihlichina and
outreach strategles: Toplcs. lncludeT researcher |d§nnﬁers ar!d scholarly profiles, the Improving visibility. pdf
channels, repositories, social media and academic networking platforms, and appi 14.2 MB
md5:30fdc4b1c3266626d30a0a40851e40f0 @
The package combines presentations, discussions and practical exercises. Partici
a social media post for different platforms and audiences, and develop a personal
AP A L Improving visibility. pptx 31.0 MB
md5:4b3063c5d8d 1a84fef5ae6d8a6a661a1 @
« Aftraining plan
« A presentation covering the main topics, with practical examples and links t
« Two exercise sheets: Optimizing a social media post and Your visibility strai - particify-visibility.csv

+ Interactive questions exported in TSV format, which can be imported into Pi o o cona o oo 21snrmesmaarres @ 1.6 kB

The materials are designed for flexible reuse. Trainers can adapt the content, sele

s Training plan-visibility(1).docx

649 8 kB
md5:8f28bfcc8021c8068c4efa0f8a7bedea ©
Training plan-visibility.odt S
https://doi.org/10.5281/zen0d0.22790611  masedoszesacseszadeaidssiaazeaiad @ '
Trainin lan-visibility. pdf
e 139.4 kB

md5:d1d58a8177072f36db11f8d6e11c552c @


https://doi.org/10.5281/zenodo.22790611

Some ongoing work

Plan and exercises:
Open _infrastructure for research and s
cholarly communication EN.docx

Presentation:
Open _infrastructure EN.pptx



https://docs.google.com/document/d/16ibGFwRcLLAMr7aoIhDRnXrNWF7lTWzi/edit?usp=sharing&ouid=108431722045417078808&rtpof=true&sd=true
https://docs.google.com/document/d/16ibGFwRcLLAMr7aoIhDRnXrNWF7lTWzi/edit?usp=sharing&ouid=108431722045417078808&rtpof=true&sd=true
https://docs.google.com/presentation/d/1hEN7zpfXLm5bJx0wvbMn-wunbF7AiZol/edit?usp=sharing&ouid=108431722045417078808&rtpof=true&sd=true

