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• Being a trainer by circumstance rather than by design

• Working without a proper virtual learning environment

• Low expectations from the audience (talk+presentation)

• A presentation is all that remains after a training.

• Coordination challenges where more trainers are 

involved

• Reworking the same presentations all over again.

Problems



Improve coordination

• Start brainstorming early on
• Work in a dedicated (shared) document
• List available resources that can be reused 

or provide inspiration
• Note down anything that could be relevant



Teamwork

• Discuss who can do what
• Share notes and presentation drafts early on
• Clean up the document as you’re proceeding 

towards the final version
• Establish and keep links with presentations 

and all training materials
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Reusing a training plan



Sharing training plans

https://doi.org/10.5281/zenodo.22790611 

https://doi.org/10.5281/zenodo.22790611


Some ongoing work

Plan and exercises: 
Open_infrastructure_for_research_and_s
cholarly_communication_EN.docx

Presentation:
Open_infrastructure_EN.pptx 
 

https://docs.google.com/document/d/16ibGFwRcLLAMr7aoIhDRnXrNWF7lTWzi/edit?usp=sharing&ouid=108431722045417078808&rtpof=true&sd=true
https://docs.google.com/document/d/16ibGFwRcLLAMr7aoIhDRnXrNWF7lTWzi/edit?usp=sharing&ouid=108431722045417078808&rtpof=true&sd=true
https://docs.google.com/presentation/d/1hEN7zpfXLm5bJx0wvbMn-wunbF7AiZol/edit?usp=sharing&ouid=108431722045417078808&rtpof=true&sd=true

