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OpenBiblio is an integrated library management system created under a GNU General Public License (GPL). Written in PHP, it contains OPAC, circulation, cataloguing, and staff administration functionality. It is designed for small libraries and is based on MARC21 cataloguing. 


This case study was compiled by Tigran Zargaryan, National Library of Armenia, in November 2011 and edited by EIFL-FOSS.
	


Summary
Problem 

Small libraries in Armenia (those with collections less than 40,000 volumes), are often isolated from the global Library Information Systems (LIS) community due to financial constraints, lack of educated staff and/or the absence of Internet connectivity. This means that they are not in a position to implement any tools for the automation of library processes, greatly reducing their ability to develop and move forward with technology. 

Project 

The Fundamental Scientific Library (FSL) is one of the leading organisations in Armenia in the field of popularising and implementing FOSS products. The FSL sought a tool that would enable them to begin to move small libraries towards library automation. 

Selected during the EIFL-FOSS call for pilot projects, they chose OpenBiblio because it was UNICODE compatible, which is a vital consideration because it is the only way to ensure the software will operate successfully in the Armenian language. Also OpenBiblio is suitable for smaller libraries with collections up to 30,000 volumes. One very important advantage of working with OpenBiblio is that deep technical knowledge is not required and it only requires very basic hardware – it can be installed and maintained on a single stand-alone Pentium computer running Windows.  

In partnership with EIFL and with financial support from the Civilitas Foundation, they moved forward with the project. First of all, all the training materials on the installation and maintenance of OpenBiblio were translated into Armenian. Then, they conducted training with 11 librarians from 6 regions. In addition to hands-on training in OpenBiblio, the librarians also received training in the principles of machine readable cataloguing rules and standards. At a follow up meeting in June, the librarians reported that they were all able to successfully install OpenBiblio and had not encountered any problems

Key achievements

· Four regional and municipal libraries are now in the process of automating their libraries

· The project raised the visibility of the importance of automating smaller regional or rural libraries

· The project attracted funding from a significant donor

· Librarians learned new skills, including machine readable cataloguing rules and standards, the importance of FOSS technology in general and OpenBiblio specifically

· Improved efficiency of library management for regional and municipal libraries

· Patrons now have the convenience of online access to the library catalogue

· A team member presented the project at EIFL-FOSS 2011 Regional Seminar in Tanzania; it received a positive response, five delegates from other countries expressed an interest to implement OpenBiblio. 

1. Introduction

Small libraries in Armenia (those with collections less than 40,000 volumes), are often isolated from the global Library Information Systems (LIS) community due to financial constraints, lack of educated staff and/or the absence of Internet connectivity. This means that they are not in a position to implement any tools for the automation of library processes, greatly reducing their ability to develop and move forward with technology. The Fundamental Scientific Library (FSL) is one of the leading organisations in Armenia in the field of popularising and implementing FOSS products. The FSL sought a tool that would enable them to begin to move small libraries towards library automation given these constraints. 

SElection of OpenBiblio

UNICODE compatibility is a vital consideration for any software under consideration – it is the only way of ensuring the software will operate successfully in the Armenian language. Currently the FOSS community is developing three fully UNICODE compatible products for library automation: Evergreen, Koha and OpenBiblio. The first two are designed for the automation of big to medium sized libraries, whereas OpenBiblio is less highly-featured and is oriented more towards smaller libraries with collections up to 30,000 volumes. 

One very important advantage of working with OpenBiblio is that no technical knowledge of Linux, MySQL, and Apache is required (as is usually the case when working with other software of this kind). Another big advantage is the very basic hardware requirements of OpenBiblio – it can be installed and maintained on a single standalone Pentium computer running Windows.  

Collaboration 

The FSL already had in mind the suitability of OpenBiblio for small libraries, when the collaboration with the Civilitas Foundation started. The Civilitas Foundation
 provides targeted support to regional libraries within the framework of its “Libraries as Centers of Civil Society” project, funded by the US Embassy in Armenia. 
Their aims complement those of the EIFL-FOSS programme: to improve ICT infrastructure in libraries, to suggest up-to-date automation tools that can be freely downloaded from the developer’s sites and easily adapted to meet local requirements. 

A number of on-site consultation visits were carried out by the project team during February-March 2011, steering donations of books and equipment to the regional libraries of Charentsavan, Armavir, Ararat, Gyumri and Ashtarak. One of the factors uncovered by the on-site visits was the willingness of library directors to start automation of library processes, to be able to circulate the books using modern technologies, to start using electronic catalogues instead of card ones, if only the appropriate technology was available. 

Taking into consideration the interest of library directors in commencing implementation of an Integrated Library System with easy to install and maintain capabilities if one could be found, the (then) director of FSL Tigran Zargaryan
 suggested the FOSS OpenBiblio tool for the automation of regional libraries.
Project Objectives

The overall goals of the project were:
· localisation of OpenBiblio software into the Armenian language;

· translation of the existing installation and user documentation into Armenian;

· preparation of the user manuals for installation and maintenance of the system on Windows and Linux machines;

· organising awareness raising activities for rural and school librarians, on FOSS in general and in particular introducing OpenBiblio;

· production of an OpenBiblio system (including documentation files) on a CD or pen drive for further use in the libraries. 

2. Implementation of the OpenBiblio FOSS Pilot Project

The project started with the localisation task. In just two weeks a young computer specialist from FSL localised OpenBiblio into the Armenian language. He also prepared a training manual on the installation and maintenance of OpenBiblio.  

On March 17, 2011, a full-day OpenBiblio training event was held in Yerevan for the directors and librarians of these regional libraries, led by an expert librarian from the US, as well as representatives from the FSL of Armenia, US Peace Corps and the Information Resource Center of the US Embassy (see Figure 1). 
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Figure 1: OpenBiblio training for regional library directors and librarians.

During the project implementation phase the biggest obstacle the project team faced was the lack of knowledge among the participating librarians regarding machine readable cataloguing rules and standards – their knowledge was strictly limited to card cataloguing. So the programme for the April training course was revised to include a detailed explanation of the principles of MARC. 

On April 19-21, 2011 a training course was organized at the FSL (with financial support from the Civilitas Foundation) for the 11 librarians from the Shirak, Aragatsotn and Armavir regional and Ararat and Charentsavan municipal libraries. During the three-day training session the librarians became acquainted with the OpenBiblio FOSS ILS system, designed especially for the automation of small libraries. Figure 2 shows the librarians receiving their OpenBiblio training.
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	Figure 2: OpenBiblio training for regional and municipal librarians taking place at FSL.


During the first day of training the pilot librarians went through the installation process of the OpenBiblio system. After only several attempts they were all able to install/uninstall the system without any external help. The remaining two days were allocated to becoming acquainted with OpenBiblio cataloguing, circulation, patron registration, reports and OPAC modules. Additionally on the final day of the training two extra hours were allocated to the explanation of the importance of system backup and database archiving, and to demonstrate how this is done. 

In June, the Civilitas Foundation organised a further one day workshop for all 11 participants. During this event the participants were encouraged to describe and discuss any problems which they had encountered during their implementation of OpenBiblio. It was a nice surprise for the project team that the librarians didn’t encounter any serious problems, and that they were all happy with the system.

3. Outcomes and impact

The main benefit from this project is that in four regional and municipal libraries automation activities are being carried out and the libraries are therefore moving into the digital age. An additional benefit lies in having motivated library directors, dedicated librarians, and a significant donor now understanding the importance of smaller regional or rural libraries in the modern world.  

Telephone interviews have been conducted with all participants – librarians and directors. The directors from other four libraries reported that cataloguing of the library collections has started 

The need for additional computers was reported as among the most pressing issues they are facing. In addition, it was reported that in order to speed up the process of cataloguing they need to be able to import the records from the Armenian libraries Union catalogue directly into their systems. 

4. Lessons Learned

· Importance of collaboration and director involvement: It is important to mention that without any support from the directors of the participating libraries this endeavour would not have been a success. The role of the library directors during the implementation of OpenBiblio was very significant. 
· To have dedicated librarians supporting the project in the local libraries is also a crucial element and a base stone for success. 

· In terms of providing training, the presence of a donor or sponsor is very important.

· After successful implementation of the software you should continue to provide visible support for the pilot contacts – the library directors and librarians. They must be confident that they are not alone, and there is support and help within easy reach. 

· It is important to understand that librarians from rural areas and regions in many cases cannot effectively communicate with FOSS communities due to language barriers and a lack of technical knowledge.

5. CoNclusion
OpenBiblio as a tool for automation of small libraries will continue to be the focus of attention at the National Library of Armenia and Fundamental Scientific Library during 2012. In Armenia there are more than 900 small and rural libraries – potential users of the system. We will begin to work with them to make implementation of OpenBiblio more widespread, and thereby bring an increasing proportion of Armenia's libraries into the digital age. 

6. Further information about OpenBiblio
· Languages: English

· EIFL users: Rural libraries in Armenia
· Homepage: http://sourceforge.net/projects/obiblio/ 

· Download page: http://sourceforge.net/projects/obiblio/files/
· Licence: General Public Licence (GNU-GPL)

· User community: http://sourceforge.net/projects/obiblio/forums
· Developer community: http://obiblio.sourceforge.net/index.php/Main/Development and http://lists.okfn.org/mailman/listinfo/openbiblio-dev
· Learn more: see our OpenBiblio page containing details of a pilot project in Armenia to roll out OpenBiblio to a range of small and rural libraries.







� http://www.civilitasfoundation.org


� From June 2011 he is a director of the National Library of Armenia.
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